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Breakout session 1: Delivering holistic care to RD patients: policy priorities and opportunities 
 
4 groups: 1 facilitator/group, 1 overall facilitator 

Looking at care delivery to and access to 
services for patients with rare diseases and 
their families: what are the key issues for 
policy in your country? 

Think 5 min, put on post-its. 
Hand to facilitator, explain.  
Facilitator clusters them by subject, 
hopefully some clusters emerge 

15 min 

How do you address them? Discussion in group 
Facilitator takes notes on other color 
post-its in consultation with group, 
put next to clusters as comments  

15 min 

Looking at the findings in comparison: Where 
do you see opportunities to advance these 
issues?  

2-sided flipchart: opportunities – 
obstacles 
Group to discuss, take notes on post-
its. 

10 min 

Where do you see obstacles? 
Flipcharts arranged in room; facilitators point out key issues and findings, overall facilitator comments. 15 min 

 
Breakout session 2: Directions for scaling & sustaining INNOVCare and integrated care for rare diseases 
 
4 groups: 1 facilitator/group, 1 overall facilitator  

Pick up on discussion yesterday, some connections with morning findings – looking into the future 

In the light of the discussion of INNOVCare, 
integrated care and other initiatives: what 
would you like to see achieved in 5 years’ 
time in  care delivery to and access to services 
for patients with rare diseases and their 
families? 

Think 5 min, put on post-its. 
Hand to facilitator, explain.  
Facilitator clusters them by subject, 
hopefully some clusters emerge. 
Share impressions – consensus, 
dissent? 

15 min 

What are your strategies to achieve this? Think 5 min, put on post-its. 
Hand to facilitator, explain.  
Facilitator clusters them by subject, 
Group discussion on commonalities 
and differences 
Facilitator takes notes in 
consultation with group, put next to 
clusters as comments 

15 min 

Which elements of INNOVCare are the most 
interesting for you to learn from, build on, 
expand? From other concepts and initiatives? 

Think 5 min, put on post-its. (1 color 
for INNOVCare, another for other). 
Hand to facilitator, explain.  
 

10 min 

Flipcharts arranged in room; facilitators point out key issues and findings, overall facilitator comments. 15 min 
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